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The Fit Community initiative aims to affect community change through Active Living by Design’s Community Action, or “5P,” Model. The 5P strategies (Preparation, Promotion, Programs, Policy, and Physical Projects) offer a comprehensive approach to increasing routine physical activity and healthy eating within community settings. Each of the 5Ps are explained in detail below. Additional information and case studies of the 5P strategies can be found on ALbD’s Web site: www.activelivingbydesign.org/index.php?id=293.

In order to increase the chance for project success and sustainability, it is very important to understand that the 5P strategies work best when integrated with one another. In other words, a single P strategy used in isolation may not result in long-term changes or benefits to the community. When the 5P strategies are used together, in ways that compliment each other and the overall project focus, they are much more effective. 

1. Preparation strategies involve setting the groundwork for successful community-wide action related to physical activity and/or healthy eating. It is important to create a partnership (if one does not already exist) with representatives from local organizations and the target population who can help identify and address current barriers to, as well as new opportunities for, increasing routine physical activity and/or healthy eating. At a minimum, the partnership should include one health-related partner (e.g., health department staff, hospital health care provider, community health advocate, etc.), representatives from at least two other relevant disciplines, and at least one member of the target population(s). Other potential partners include school officials, leaders from local non-profit organizations, and/or representatives from the business community, government departments (such as planning, parks and recreation, transportation, public safety), the faith community, and other relevant fields. Additional preparation activities include, but are not limited to: conducting a formal assessment of opportunities and barriers, conducting surveys or focus groups within the target population to better understand attitudes and perceptions, identifying additional and sustainable sources of financial and in-kind support, and finalizing project plans. 

2. Promotion strategies should increase understanding of the benefits of routine physical activity and/or healthy eating, and highlight recommendations, publicize existing local opportunities, and communicate the need for additional community supports. In a well-integrated plan, promotional tactics and activities should link with and support programs, policy, and physical project strategies. Specific tactics may include: conducting a social marketing campaign, advertising, planning special events, mailings, providing web-based resources, or working with the media to secure ongoing coverage of physical activity and/or healthy eating issues. 

3. Programs strategies are designed to provide ongoing, structured opportunities for physical activity and/or healthy eating. They should complement policy and the physical environment changes. Unlike one-time events, programs are organized over periods of time. They might also offer organized activities to engage individuals in policy, environmental or behavioral change. Specific tactics may include developing a walking club to utilize new trails or walking routes, developing a walk-to-school program, or organizing classes, clubs or support groups designed to encourage lifelong physical activity and/or healthy eating. Programs can also play an important role in building community support for the policy and environmental changes that are needed to make physical activity and healthy eating more accessible in the community.

4. Policy strategies influence public decisions, such as the creation or change of regulations, guidelines, or local policies that promote routine physical activity and/or healthy eating. Policy work may also include changes in standard practice of organizations, agencies and professionals that result in increased routine physical activity and healthy eating. Examples include requiring sidewalks in all new developments, creating mixed-use zoning ordinances to put more daily trips within walking/bicycling distance, changing school policies to require more daily physical activity and healthy food options for all children, and implementing changes in worksite or church policies to promote physical activity and/or healthy eating. Educating policy makers, citizens, professionals and advocates is an essential component of this strategy. 
5. Physical Projects strategies involve changes that make the physical environment more conducive to routine physical activity and/or healthy eating. Specific tactics may include the (partial) construction of walking trails, parks, or greenways; working with officials to implement traffic-calming measures such as crosswalks or roundabouts; and improving access to destinations such as grocery stores, farmers’ markets, or community gardens. Physical environments that are altered or built with Fit Community grant funding should be accessible and free to the public. Because the costs for such capital projects can be very high, applicants are encouraged to leverage other funds in addition to Fit Community funds. Applicants are discouraged from proposing the use of an entire Fit Community grant towards the construction of a single physical project. 

Please note the following important information:

· Policy and Physical Projects are weighted more heavily in the review process for both designations and grants for the purposes of sustainability and significant impact beyond the two-year grant project.

· Grant proposals must integrate the 5P strategies in a way that they compliment each other and work simultaneously toward the overall project goals. Applicants should ask themselves how Preparation, Promotion, and Programs strategies work together to bring about effective Policy and Physical Projects (environmental) change. 

· Good integration of the 5P strategies tends to be organized around one or more of the following:

1. A specific need or opportunity in the community 

2. A single setting (e.g. neighborhood, park, school, or other well defined setting)

3. A specific target population (e.g. by ethnic background, gender, age group, or other well-defined population)

· Technical assistance to help grantee applicants create strong proposals using an integrated 5P model will be provided in a variety of ways and will be available throughout the entire application period. Applicants are strongly encouraged to call or email Active Living by Design early in the application process for assistance (see Section V. C.).
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