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Fit Community 
A Designation Initiative, Phase VI

Frequently Asked Questions
Fit Community Designation Initiative

1. What is Fit Community?
The Fit Community initiative was developed in 2005 by the NC Health and Wellness Trust Fund (HWTF) in collaboration with Active Living By Design (ALBD) to address growing rates of obesity among North Carolina adults and children. In the first five years, the initiative included a designation and grant program. The aim was to promote a holistic, community-based approach to address obesity in the state. A growing body of evidence that confirms the important role that communities play in implementing policies and creating environments that make healthy choices easier and more accessible for all citizens. 
2. I would like to apply for Fit Community grant funding this year. How do I do that?
The NC Health and Wellness Trust Fund has provided five consecutive phases of grant funding to 38 communities across the state in the past five years. Now in its sixth year, the grant component of Fit Community is on hold at this time. Please check back in the coming years for updates about potential grant funding opportunities by going to www.healthwellnc.com 
3. What is a Fit Community designation?  

Fit Community designation awards recognize and reward North Carolina municipalities and counties that currently excel in supporting physical activity, healthy eating and tobacco-use prevention in the community, schools, and workplaces. The application for designation contains four parts: 

· Part I: 
Community profile (required)

· Part II: 
Self Assessment (required)
· Part III: 
Improvement plans (optional)
· Part IV: Request feedback (optional)
4. What are the levels for designation?

Fit Community designations are awarded at four levels: Platinum, Gold, Silver, and Bronze, which are defined in the table below.
	Award 
	Award Definition

	Platinum
	Superior achievements indicative of a model community, with tremendous support and opportunities across all key environments to enable healthy lifestyles among residents, and evidence that supports are in place equitably across the community. Such communities also have great potential to share lessons and knowledge with others.  

	Gold
	Outstanding achievements in supporting healthy lifestyles across all key environments, with evidence that supports are in place equitably across the community; potential still exists to bring about more supports.

	Silver
	Significant progress in making healthy lifestyles more accessible across the community, with evidence that supports are in place equitably across the community; gaps in some areas suggest potential for future achievements.

	Bronze
	Demonstrated efforts to making healthy lifestyles more accessible in the community, with evidence that supports are in place equitably across the community; greater gaps suggest ample potential to strengthen local supports. 


5. How long is a Fit Community designation valid, and when can we re-apply?
Designations are valid for three years. Designated communities can re-apply before their designation expires if they wish to aim for a higher designation level, or they may also wait until their designation expires before re-applying for designation status. Communities that were designated prior to 2009 will keep their original Fit Community designation award until their designation period expires. After that time, they may re-apply for a tiered designation award. 

6. What are the benefits of being designated a Fit Community?

Platinum-level recipients:  
· The Platinum award sets a very high standard. HWTF will ensure special, highly visible recognition and opportunities for exclusive media coverage for applicants who attain this distinction. 
All recipients:  

· Highway signage for the entrance to their community 
· A Fit Community plaque to be hung in the Mayor’s or County Commissioner’s office

· Recognition in statewide media and on the Fit Community web site 

· The Fit Community designation logo for use at the recipient’s discretion

· Brochures to distribute to community residents and others
7. What are the benefits of completing the designation application?

Past designation applicants report several positive outcomes as a result of completing the designation application process:

· Improved communication and collaboration among different stakeholders / new partners in the community

· New momentum and an advocacy tool within the community for policy and environmental changes that support routine physical activity and healthy eating

· Ideas for potential new projects based on the community’s strengths and improvement opportunities
· Supporting data and material for use in project action plans and grant proposals

8. How are the Fit Community designations determined?
· Applications will be screened to ensure that submitted data is valid. 
· Strategies that focus on Policies and Physical Projects are weighted more heavily than those that focus on Preparation, Promotion, and Programs. 

· In order to achieve a designation of Platinum, Gold, Silver, or Bronze, communities must reach a threshold established for each particular designation level. Since some of the strategies are weighted more heavily than others, the number of ‘points’ available does not correspond directly to the number of ‘check box’ options in the Self-Assessment. Instead, scoring takes into account weighted criteria in addition to the range of options available to communities of different types and characteristics (e.g., counties vs. municipalities, urban vs. rural).
9. How many Fit Community designations will be awarded?
There is no minimum or maximum number of designations. The number and diversity of designated Fit Communities will depend on the strength of the individual applications.
Application Process
10. Who is eligible to apply for the Fit Community designation?
North Carolina incorporated municipalities and counties are eligible for a Fit Community designation. Only one designation application will be allowed per municipality, and only one will be allowed per county. Please note that if a county applies, it is acceptable for any municipality within that county to apply separately. Each applicant is expected to be part of community-wide team of community leaders, professionals, and citizens who represent three or more disciplines including (but not limited to): health, planning, parks and recreation, transportation, as well as relevant school, business, and elected officials. The partnership should collaborate to complete the Self-Assessment for the designation application. 
11. Why must my application be endorsed?
The purpose of the endorsement is to avoid the submission of competing applications at the municipal level or at the county level, and to encourage collaboration amongcommunity leaders, government officials, business owners, and/or non-profit directors. Therefore, Fit Community applications must be endorsed by the Mayor’s office (for municipal applications) or by the County Commission Chair’s office (for county applications). Please see the Fit Community web site for the form at http://www.fitcommunitync.org/applicationprocess.aspx.
12. The application process looks complicated – how do I best understand it? 

The Fit Community Request for Applications (RFA) and application document provides an overview of all relevant content that needs to be considered when preparing a designation application. It can be found on the Fit Community web site at http://www.fitcommunitync.org/applicationprocess.aspx. For further context, visit the ALBD web site to gain a better understanding of their Community Action (“5P”) Model at www.activelivingbydesign.org/our-approach/community-action-model. Individual technical assistance from ALBD is available, but applicants should first thoroughly read the RFA and application before making contact. 
13. I can’t find the Phase VI grant application document on the Fit Community website. Where is it located?
There is no grant funding available for the Fit Community Phase VI initiative. Only designation awards will be given in 2011. That application, along with the RFA, can be found on the Fit Community web site at www.fitcommunitync.com. 
14. How can we keep track of everything that needs to be included in our application?
All of the required components of the designation application appear in a checklist on the last page of the application document. 

15. What are the exact page limits for the designation application?
There is no minimum or maximum page count for the designation application. However, any written responses must appear only in the gray text boxes. The designation application form must not be altered or changed in any way.

16. How should the application documents be formatted?
Most of the application documents are locked Word document forms and must not be altered or changed in any way.In other words, only the gray text boxes should contain new information. The title of all email attachments should begin with the community’s name (e.g., Wrightonville Designation App.doc). 
17. Will there be another RFA process for the Fit Community initiative next year?
HWTF determines the status of each of their initiatives on a year-by-year basis.
Application Assistance
18. Who is the technical assistance provider, Active Living By Design?
Active Living By Design is part of the UNC Gillings School of Global Public Health in Chapel Hill. This program has worked with more than 160 community partnerships across the country to establish innovative approaches to increase physical activity and healthy eating through community design, public policies and communications strategies. See the Active Living By Design web site at www.ActiveLivingByDesign.org for more information.

19. What kind of technical assistance is provided for the Fit Community initiative?
Technical assistance is available during the application process. ALBD staff welcome and encourage applicants’ questions and will provide guidance via email or phone at any time. Additionally, ALBD will provide tailored feedback regarding final results to those applicants who request it.
20. How can I participate in an informational conference call about Fit Community?
Two informational conference calls will be held for prospective applicants. The purpose of the calls are to provide applicants with information about the Fit Community initiative and application process. The first call will cover general information and will be recorded. The second call will provide general information as well as an opportunity to ask specific questions about your community’s application process. 
· The initial conference call will be held on November 10, 2010, 2:00-3:30 pm.
· The second conference call will be held on January 12, 2011, 11:00 am-12:30 pm.  Applicants must register for conference calls no later than 24 hours in advance to receive a dial-in number and password. To register:

1. Send an email to: fcinfo@activelivingbydesign.org
2. In the subject line, write: Register CC (indicate if you are registering for call 1 or 2)

3. In the email, provide the following information:

Name and title;

Organization;

Address;

Phone number;

Email address; and

Specific questions that should be addressed.

Applicants may also choose to listen to the recorded conference call after November 10, 2010. To access the recording, visit www.fitcommunitync.org/applicationprocess.aspx, and click on the link for “Recorded Informational Conference Call”.  

Before participating in a conference call, applicants are required to do the following:

1. Read the entire RFP, FAQs, designation and grant application documents. All materials can be found on the Fit Community web site: www.fitcommunitync.com; 
2. Identify questions or issues and send them to ALBD when registering; and

3. Register to participate in the call. Each applicant partnership is limited to one phone line on the conference call. 
Application Submission

21. What is the deadline for the Fit Community designation application?
The deadline for the Phase VI Fit Community designation application is March 18, 2011 at 5:00 pm.  Early submissions are encouraged.
22. Where do we submit the application for Fit Community designation?
Email designation application materials to: fcinfo@activelivingbydesign.org by 5:00 pm on March 18, 2011. There is no need to mail (postmark) the designation application. The title of each email attachment should begin with the community’s name (e.g., Wrightonville Designation App.doc).

Application Review

23. Who will be reviewing applications?
Designation applications will be screened and reviewed by ALBD staff, and recommendations will be made to HWTF, who will make the final determination. 
24. How do we know if you received our proposal? 
Because of the number of applications/proposals typically received, it is recommended that proposals be sent with a return receipt (this can be done with email, under “options”), so that you can track your proposal. Please do not call ALBD to track a proposal or to discuss the status of your proposal. 
25. How will we find out about the status of our application? 

By the end of June 2011, all applicants will be notified in writing about the status of designation applications.
Self-Assessment for Fit Community Designation
26. What is the purpose of the Fit Community Self-Assessment? 

The Fit Community Designation Self-Assessment tool helps North Carolina municipalities and counties assess the extent to which community, school, and workplace environments provide citizens with opportunities to engage in healthy lifestyles. The tool examines the use of five key strategies (Preparation, Promotion, Programs, Policy, and Physical Projects) to promote physical activity, healthy eating, and tobacco use prevention. The Fit Community Self-Assessment aims to serve as an evaluation tool and sets a high standard. The Self-Assessment tool presents a range of different options that may or may not be appropriate for a community, depending upon its size and characteristics. Such variations are taken into account in the review and scoring process.
27. Can a single staff member of a government agency or other organization complete the Fit Community Self-Assessment alone?
No, not effectively. The Self-Assessment should be completed by a multidisciplinary team in order to capture the full range of strategies used across the community, schools, and workplaces. In fact, the Fit Community initiative and Self-Assessment process is intended to encourage this type of community-wide collaboration. HWTF and ALBD encourage the local lead agency and partners to assume responsibility for various sections of the Self-Assessment and gather information from relevant sources in order to complete the application. 
28. What sources should we consult in order to complete the Fit Community Self-Assessment?
The “Resources” section at the end of the designation application  identifies  people, organizations, and data sources that may be helpful in order to complete the Self-Assessment in an accurate and timely manner. Most answers can be found by communicating directly with community leaders. Technical assistance for completing the Self-Assessment is also provided by Active Living By Design. Please call (919) 843-3079 or email fcinfo@activelivingbydesign.org. 

29. Our community does not meet the majority of the Self-Assessment criteria. Why should we apply?

It is neither possible nor expected that communities will meet all criteria in order to become designated. Instead, Self-Assessment criteria present a broad range of possible options different types of communities may employ to make healthy living more accessible, which builds flexibility into the scoring process to account for the differences and unique assets among communities. Additionally, the “other” checkboxes found throughout the Self-Assessment provide applicants with opportunities to explain and receive credit for unique assets within a community. Previous applicants have described the Self-Assessment as a learning tool, one that brought new partners together, and a beneficial process  whether or not designation was achieved.
30. How can a small, rural community compete against much larger communities?

Many different types of communities – urban and rural, municipalities and counties – have achieved a designation in the past. Self-Assessment criteria present a broad range of possible options different types of communities may employ to make healthy living more accessible, which builds flexibility into the scoring process to account for the differences and unique assets among communities. Every effort is made to ensure that communities are not penalized when they lack strategies that would not be relevant based on their particular characteristics. It is also helpful to use the “other” checkboxes to explain and receive credit for a community’s unique assets.
31. Why is there an “Improvement Plans” section included in the designation application?
As an OPTIONAL section, applicants are provided the opportunity in Part III to generate specific improvement ideas based on Self-Assessment outcomes. Self-identified strengths and gaps can lead to new perspectives on opportunities for improvement. If feedback / technical assistance is requested of ALBD, answers to these questions can go a long way in improving and focusing the feedback. Ultimately, applicants who opt to complete Part III of the application should be able to sharpen ideas and strategies for project action plans and/or grant proposals. 
Awards

32. When will Fit Community designations be awarded?
Designation award decisions will be announced by the HWTF Commission in June 2011. 
33. If awarded, will all entities who have partnered on the Fit Community designation be able to use the logo, or will only the applicant (i.e., the municipality or county who applied) be allowed to use it? 
For those awarded a designation, all entities who partnered on the Fit Community designation proposal will be able to use the logo. For example, if a county planning department is a partner on an application submitted by a municipality, the planning department would be able to use the logo and specify what town or city was designated a “Fit Community.”
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